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O]j'ice Memorandum « UNITED STATES GOVERNMENT

TO : Chief of Loglstics DAFE: !2 October 1953

rrom : Chief, Transportation Division

susjecT: Weekly Activity Report

1. GENERAL
a. Strike of Longshoremen (completed item)

The threatened strike of the Longshoremen is expected to
continue in a maze of legal maneuvering and factional fights for
control of North Atlantic shipping lines. At the end of the 80

Taft-Hartley injunction period en election is to be held whi
will bring the issues to a head. Nevertheless, trouble may be
expected during the interim period, It still appears there will be
no tieeup at the Army Port of Emberkation, Brooklyn, New York, the
Naval Supply Depot, Bayonue, ‘New Jersey, and the Air Force Trans-

portation Control Depot, Port Newark, New Jersey. /
2, PROJECTS AND STUDIES IN PROCESS /
8o ‘ (completed item) \(L/

Signed "Memorandum of Understanding" hes been received from
the president, vice president, sales rfnmgentative (Export Division),
warehouse foreman, and cashier of the | An
operational procedure has been prepared and will be coordinated with

ntral Processing Branch relative to utilizetion of
arvices and facilities for the movemenk and storage

of personal property of Agency employeet.
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b. Position Descriptions (new item - completed)

The Classification and Wage Division of the Persomnel Office -
is making a survey of the Transportation Divislon begimning with the
Cargo Branch, This survey initially began with writing of Poslition
Descriptions by employees of the Divieion, followed by interviews
with representatives of the Classification and Wage Division.

ce Survey of Motor Pool Operations in the Washington Area
(continued item) '

As reported in the previous Weekly Activity Report, each
office to which the Motor Vehicle Assigmment and Utilization Survey
forms were submitted, was requested to complete and return the forms
to the Transportation Division not later than 15 October 1953.
Seversl offices concerned have indicated difficulty in completing
the forms due to the difficulty in contacting various individuals
concerned with the use of the vehicles. All offices have assured
this office that the forms will be returned as soon as possibls.
Contimued study of the problem is being conducted. It is anticipated
that a working draft of the final study will be available for review
by the Chief of logistics in the near future. /
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d. Regulations (contimed item)

The following is a resume of activitlies in connection with the

preparation of new and revised CIA Regulations pertaining to trans-f{
portations:

REGULAT ION ACTIONS

Submitted to L. O. 18 June 1953 for

administrative edit and working
level coordination.

Resubmitted to L.0. 24 Sept. 1953
for formal coordination.

Submitted to L.O., 18 Juns 1953 for
administrative edit and working

" level coordination.

Resubmitted to L.O. 24 Septo 1953
for formal coordination.

Submitted to L.0O. 22 Sept. 1953 fi
administrative edit.
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@+ Discussion of Transportation Plens and Problems with Representatives
of SR Division (new item - completed)

Representatives of the SR Division met with representatives of the
Transportation Division to discuss transportation plans, and problems that
possibly might arise in the future. It was the consensus of opinion of
those present that although most of the requests for shipment made upon
the Transportsation Division by the SR Division were of a crash or emergency /
nature, no major problems existed nor could any be foreseen in the near /
fature.
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(3; Incoming correspondence — 835
(4) Outgoing correspondence — 247

4o SPECIAL PROBLEMS

STAT
5. MAJOR OBJECTIVES
&« Obtain appropriation symbols to be used on transportation requests
and all government bills of lading used by this Agency:
PERCENTAGE COMPLETED: 100%
be Publication of Agency Regulations sgetting forth the procedure for
STAT

PERCENTAGE COMPLETED: 807 (This objective was reported in the last
report on Major Objectives as 1007 com-
pleted on the part of Transportation
Divieion. The proposed regulation has
been returned to the Transportation Div,. )
for the necessary action to put the regu- /
lation in final form for submission to /
the L.0., and forwarding to the Deputy /
Director for Administration,)
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STAT
6. STATUS OF PERSONNEL AS OF 20 OCTOBER 1953 ACCCRDING T0 RECORDS OF
TRANSPORTATION DIVISION (new item - completed)
STAT 8s Number of Civilian Personnel on duty in Transportation Div, —
STAT The mmber of does not include the following:

STAT (1) Auto Mechanic Helper, absent without leave
since 18 Zugust 1953. (Although this former employee is not being
paid and will not be permitied to retwrn to work in Transportation
Division he is being shown as (
"on duty’ ation sion by Persomnel Office, L.O.) \ \

STAT (2) wes transferred from Transportation Divieion':

to Inspection and Review Staff, L.0., on 31 August 1953. (Although ,
arrengements were made the early part of August to effect the
transfer, this employee is still slotted and is being showm as

Yon duty" in Transportation Division, Action should be expedited to ' |

effect personnel actions to remove this employee from the position
she is now slotted in Transportation Division,)

(3) Eight employees were transferred from Transportation Division
to Centrel Processing Branch on 10 September 1953, (As a result of

e

i

conferences on 15 April and 3 June 1953 the ADD/A directed the transfer [f’

be made with the effective date to be concurrent with the move, from
"I" Bullding to Currie Hall. These eight employees are still being
shown as "on duty" in Transportation Division instead of Central
Procesging Branch.)

STAT (4) Two ClerkeStenographers | | suppossed to be placed on
STAT Transportation Division payroll 9 November; | | supposed to be
placed on Transportation Division payroll sbout 23 November.)
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be The following corments are made which msy be of interest:

(1) Efforts are being made to reduce the truck drivers by 5,
from 17 to 12. Changes made in the trucking operations resulted in
an overstaff of truck drivers. Difficulty is being experienced in
Transportation Division, however, in effecting the reduction dut to
the lack of definite procedures or specific actions to take in
connection therewith,

STAT (2) Majol"jﬂﬁ_l—é_[ U.8.A.F,, reported for duty in
Transportation slon on 16 October 1953, Action was started in
, October, 1952, to get an Air Force Officer with such qualifications
to assist in getting procedures esteblished and regulations written
pertaining to the movement of persons and things via air. In view of
high priority and deadline dates established for completing the
regulations, action has been taken to have | now scheduled
STAT for BIC (Sup.) Course from 26 October to 4 December, Tescheduled to
attend the course after 1 March 1954,

STAT 3) M. | GS-11, reported for duty on 14 October
1953,

(4) The following listed persommel in Transportation Division
plan to leave the Agency on or about the dates indicateds

STAT
(a) Mrs.LrTW Clerk-Typist, GS-4, will resign
about 4 Decemb or purpose of remaining home with her
children.
STAT
(b) Mrs, Clerk-Typist, GS-3, will leave
.. &about 1 Sept T 1754 to join her husband who will get out of
\ the Navy about that time.
STAT Ce . Deputy Chief, Transportation Division, departed for

temporary duty overseas on 20 October.
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